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An on-farm soil health workshop for transitioning Lumbee 
Tribal farmers was made possible by a partnership between the 
Intertribal Agriculture Council (IAC), Natural Resources Conser-
vation Service (NCRS), Indian Land Tenure Foundation (ILTF) 
and University of North Carolina (UNC) – Pembroke. 

Producers of the Lumbee Tribe are generational farmers who 
have inherited farms once planted heavily with tobacco. Today 
these producers are writing a new history for their lands with 
mixed vegetable production and budding opportunities for 
local markets. Edward Hunt of UNC – Pembroke is an ally for 
these transitioning farmers. As the Sustainable Agriculture 
Coordinator, he is working to support the development of local 
aggregation and transportation systems for area farmers. His 
personal relationships with farmers in the community enabled 
him to see a need for soil health education – a need that could 
be met through partnership. 

Hunt reached out to IAC to coordinate the workshop in 
partnership with the ILTF and the NRCS. The workshop was de-
signed to connect farmers with the science behind soil health 
and the available resources to get started with cover crops and 
other regenerative approaches. To round out the event, a tour 
and demonstration was planned at Millard Locklear’s farm.

After a few months of planning, Hunt, two NRCS staff, and the 
Eastern Region Technical Assistance Specialist (TA) opened-up 
the workshop for the farmers who had gathered at the Thomas 
Entrepreneurship Hub. Nathan Lowder, Southeast Regional Soil 
Health Specialist for NRCS, shared the science behind organic 
matter and the principles of building healthy soils. IAC’s staff 
then provided background on the organization’s mission and 
technical assistance network and provided materials from the 
ILTF on land succession and tenure. As the indoor portion of 
the day wrapped up, the participants gathered their belong-
ings and headed out to Millard Locklear’s farm for a demonstra-
tion of the rainfall simulator.

The past two hours of slides really clicked with producers as 
they watched the rain wash off topsoil or penetrate the soil 
pans, depending on the production practice. The pans with 
soils managed with no cover crops and intensive grazing fared 

the worst, while the pans with cover crops, rotational grazing, 
and the forest floor fared the best. A half hour discussion en-
sued covering how to get started with cover crops or rotational 
grazing and the NRCS programs available to assist with plan-
ning and cost sharing in soil and water conservation practices. 

Locklear, the host, thanked everyone for touring his farm and 
requested follow up with IAC about the IAC-supported Com-
munity Development Financial Institution – Akiptan. The fol-
low-up meeting proved fruitful for Locklear and he intends to 
submit an application for an on-site United States Department 
of Agriculture (USDA) certified kitchen so he can sell washed 
greens to UNC – Pembroke and other institutions.

EASTERN REGION

ON-FARM SOIL HEALTH: 
LESSONS SOAK IN!

NORTHWEST - OR/ID
LEA ZEISE

Technical Assistance Specialist
(608) 630-2100 

lea@indianag.org
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The Fort McDermitt Paiute and Shoshone Tribe is a 
federally recognized tribe of Northern Paiute and Western 
Shoshone peoples, whose reservation Fort McDermitt 
Paiute and Shoshone Tribes of the Fort McDermitt Indian 
Reservation spans the Nevada and Oregon border next
to Idaho. The reservation has 16,354 acres in Humboldt 
County Nevada and 19,000 acres in Malheur County 
Oregon. The Paiute had traditional territory ranging from 
the Southwest up into Nevada, Oregon and southwest-
ern Idaho. The Paiute in this area became known as the 
“Northern Paiute.” They are related culturally and linguis-
tically to the Shoshone, Bannock and other tribes of the 
region. In October 2016 a federal law was passed to put 
approximately 19,094 acres of Bureau of Land Manage-
ment (BLM) land into trust for the Tribe in order to expand 
their reservation; this was done under the Nevada Native 
Nations Land Act.
The Fort McDermitt Paiute and Shoshone Tribe is gov-
erned by the Fort McDermitt Tribal Council, which con-
sists of eight elected councilmembers. The Tribal Council 
elects from within its own number a chairman, vice 
chairman, secretary, and a treasurer. Councilmembers 
hold office for a term of 4 years, every 2 years four coun-
cilmembers are elected for a term of 4 years. Any member 
of the Fort McDermitt Paiute and Shoshone Tribe who is 
21 years of age or over is entitled to vote.

Fort McDermitt Paiute and Shoshone live on an 18 square 
mile reservation of wind swept desert, with steep hills 
and  drought dry grass, which contrasts like night and day 
with the fields of alfalfa just across the road. Which brings 
IAC into the picture, Lorraine Snapp Dyer requested a 
meeting for her and her sisters Deloria and Helen Snapp 
(tribal councilmembers) requesting assistance with 
crop insurance claims. Upon meeting with Lorraine and 
Deloria it quickly became apparent they would become a long 
term project with the Oregon/Idaho and Nevada/California IAC 
TA program, as their crop insurance claims were being denied 
due to operators in their vicinity who were receiving irrigation 
and therefore not filing crop insurance claims, and no drought 
declaration. However, we were taken on a tour of the irrigation 
project to the dam location, where the irrigation canals below 
the dam clearly showed the Snapps irrigation canal having 

been diverted to another canal, causing the Snapp field to go 
with no irrigation and therefore no production. IAC will act in 
support of highlighting this issue at the local and State level to 
assist in remedying the situation.

IT COULD GET WESTERN……
NORTHWEST OREGON REGION

NORTHWEST - OR/ID
KATHERINE MINTHORN

Technical Assistance Specialist
(541) 969-4685 

katherine@indianag.org
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PROUD OF OUR LEGACY
NORTHWEST OREGON REGION

NORTHWEST - OR/ID
KATHERINE MINTHORN

Technical Assistance Specialist
(541) 969-4685 

katherine@indianag.org

The Intertribal Agriculture Council (IAC) began working with 
the Numu Allottee Association in June 2014, upon request for 
assistance on the management of Public Domain Allotments 
located in Harney County, Ore. Throughout the past five years, 
the Numu Allottees Association (NAA) has provided technical 
assistance to the owners of the Public Domain Allotments, 
which encompassed approximately 11,000 - plus acres and 160 
allotments designated for agriculture. 
The NAA’s a core passion is to, “protect the ancestral homeland” 
and work for justice and equity in rural communities. Most of 
the allotments are severely fractured and have been grossly 
mismanaged by the Bureau of Indian Affairs. An assessment of 
condition should be completed every five years as mandated 
by 25 Code of Federal Regulations (CFR).  However, these allot-
ments have not been assessed on a regular basis. In May 2015, 
the United States Department of Agriculture (USDA), Natural 
Resources Conservation Service (NRCS), IAC staff, and the Burns 
Paiute Lease Compliance Officer conducted rangeland invento-
ries on 32 allotments, followed by USDA and NRCS staff writing 
conservation plans for each of the allotments. 
E’Numu Diip (END) Cooperative formed by the allottees has 
leased allotments 15, 16, 17 and 18 (640 acres) as a demon-
stration project for economic development. Partnerships with 
IAC, Indian Land Tenure Foundation (ILTF), NAA, and Northwest 
Cooperative Development Center (NCDC), has contributed 
to the success of the project.  The plan is for the cooperative 
to be a model and eventually bring other allotments (60-plus 
allotments) in the planning process.  It is known that allottees 
are land rich and very low income, and with the passing of an 
elder in each generation the allotments become even more 

disjointed and continually mismanaged.
The NAA, through USDA Socially-Disadvantaged Groups 
Grant (SDGG) and Rural Business Development Grants (RBDG) 
obtained a $230,000 and $30,000 grant from the NAAF for 
youth program projects and allowed the END Project and END 
Cooperative to speak with one voice to ensure those who in-
herit the allotments will be able to create a thriving agricultural 
economy for future generations.
The undivided interest owners of allotment 97, located on the 
Round Valley Reservation have donated one acre to the Three 
Sisters Farm and Garden Project. The NAAF’s grant allows for 
the FFA and 4-H club consisting of the 10 Youth Council to 
establish a demonstration garden-site. At this site, they did all 
the seed bed preparation with implements and limited equip-
ment.  They had no tractor, so a parent, Gabe Bowes Sr., found 
an abandoned plow and pulled it with his vehicle and plowed 
the garden site.  
In the youth seed bed preparation, they have planted willow, 
chokecherry trees, wild sunflower and more! They are making 
plans for an increase in native plants supervised by their elders 
and parents.  Ancestral knowledge and teaching are needed 
with the taking of some ceremonial plants.  The Youth Council 
has learned how to fertilize, identify plants, and maintain their 
garden.  They also learned the fine art of fence building to 
protect their investment from wildlife and livestock.  The Three 
Sisters mission is to address health deficiencies in families due 
to poor food quality and promote local gathering sites that are 
becoming increasingly inaccessible.  
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WHAT CAME FIRST?  
THE CHICKEN OR THE EGG? 
FEEDING THE LOCAL COMMUNITY THROUGH EGG PRODUCTION
NORTHWEST OREGON REGION

NORTHWEST - OR/ID
KATHERINE MINTHORN

Technical Assistance Specialist
(541) 969-4685 

katherine@indianag.org

This year has truly been a year to open our eyes to the impor-
tance of food sovereignty. In the early spring of this year, dairy 
farmers were spilling out thousands of gallons of milk, pork 
producers were forced to euthanize market animals and Amer-
ican citizens were buying shelves bare in the grocery stores in a 
panic that food would become unavailable.  For the first time in 
this generation, people realized that even if they have the mon-
ey to purchase food, there may not be food to be purchased.

On the Umatilla Indian Reservation, the Minthorn and Morrison 
families joined together and decided to try and provide some 
of the basic food necessities for themselves and their families.  
Chickens were the focus, to ensure that a source of protein was 
available to them, as they already had their freezers full of beef, 
having butchered a steer in January.  

Nobody had any experience raising and caring for chicken. So, 
in late April, 28 chicks were delivered from an online order of 
36 (we lost a few to dogs mauling them). During the waiting 
time for the chicks to arrive, feeders, waterers, and chick feed 
was purchased.  And, just by chance in early May, the local feed 
store had chicks arrive a day earlier than expected (feed stores 
were unable to keep chicks in stock this spring).  So, in addition 
to those ordered online, 12 Red Sex Link chicks were purchased 
to learn how to care for chicks before the big shipment arrived.  

Chicken panels were built out of two by two by eight-inch 
lumber with half-inch metal hardware cloth to fully enclose the 
chicks from predators.  Because they were so defenseless, they 
had to be protected from all sides.  As the chicks matured, larg-
er waterers were provided along with two, 40-pound self-feed-

ers that keep rodents and other birds from contaminating the 
chicken feed.

Fast forward to September, with a total flock of 42 chickens.  
Just with the fifteen chickens producing eggs, there were 
around four dozen eggs per week and the families have been 
using the eggs themselves for about a month.  As egg produc-
tion picks up, they have decided to market the eggs, having 
made their first sale of five dozen to a local business.  The high 
school on the reservation, senior’s meal program, farmers mar-
ket, and local grocery store on the reservation will be contacted 
for possible sales as well.

Throughout the summer, there have been several webinars 
on food sovereignty and the Agriculture Improvement Act of 
2018 (Farm Bill), in particular the USDA - Food and Nutrition 
Service, Food Distribution Program on Indian Reservations 
(FDPIR).  FDPIR now has traditional foods available, including 
bison, wild salmon, catfish, blue cornmeal and wild rice and 
fresh eggs.  Regulations to become a United States Department 
of Agriculture (USDA) vendor will have to be adhered to, such 
as marketing the eggs to the school directly to determine the 
demand for the product in the National School Lunch Program.  
It is important to become a responsible entity by demon-
strating responsibility in areas such as experience and past 
performance through successful participation in a commercial 
or governmental setting.  The USDA will not be the first or only 
customer for a product.  Vendors must also demonstrate finan-
cial solvency and the capacity to meet contract requirements in 
terms of quality, timeliness, and quantity. 

We are hopeful this story will have a follow up, with 
this egg production being a source to feed families 
on the reservation a good source of protein that is 
healthy and tastes good.
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